
 

 

Swale Community-led Housing Grant Scheme 

 

Part A – Guidance notes – this includes broad information about the grant scheme 

Part B – Questions – specific help on how to answer each question 

Part C – Your application – this is where you tell us what you need a grant for 

 

 

PART A: Guidance notes 

1. Purpose and scope of this Grant Scheme 

Swale Borough Council were allocated government funding to invest in the promotion and delivery of 

community-led housing in the Borough through the Community Housing Fund, launched by the 

Government at the end of 2016, which is intended to: 

- Help provide housing that is affordable at local income levels and remains so in perpetuity 

- Help improve housing supply in England by increasing the number of additional homes delivered by 

the community-led approaches; and  

- Help deliver a lasting legacy for the community-led housing sector (see Who Can Apply? below) in 

the form of an effective and financially self-sustaining body of expertise within the house building 

industry in England. 

The Swale Community-led Housing Grant Scheme is designed to support the project costs of community 

organisations that need some revenue support to deliver community-led housing in the Swale area.  It is 

administered by Community-Led Housing Swale, a partnership project between Swale Borough Council and 

Action with Communities in Rural Kent.   

 The Grant Scheme is open to eligible organisations and groups (see Who Can Apply?) seeking to operate 

Community-led Housing projects within Swale Borough.  

The Grant Scheme is open initially between 20th May 2019 and 29th February 2020. 

You can apply, normally, for up to £5,000 from this Grant Scheme. Should you need to apply for a greater 

sum then please contact us in advance of submitting your application clh@ruralkent.org.uk 

You do not need to provide any match-funding – i.e. your application can be to cover 100% of the costs of 

the activities you wish to undertake. 

 

 

 

mailto:clh@ruralkent.org.uk


2. Who Can Apply? 

Bidding to this Grant Scheme is open to all organisations based within the Swale Borough who are seeking 

to deliver community-led housing in the Swale Borough and which are, or intend to become, constituted as 

a “body corporate” or an equivalent form of constituted body. Eligible organisations include (but are not 

restricted to):  

- a registered charity; 

- a Company Limited By Guarantee; 

- a Community Benefit Society; 

- a Co-operative Society; 

- a Community Interest Company; 

- an organisation of another type operating as a social enterprise and principally reinvesting their 

surpluses for social benefit; 

- a Parish Council; 

- an unincorporated group coming together which intends to take forward a community-led housing 

project 

In the case of this final category, we do anticipate such groups coming forward to apply for grants. These 

groups will need access to a bank account (other than a personal bank account) and may use a locally 

trusted organisation that works for the benefit of the whole community (e.g. Parish Council, specific charity 

etc.) for this purpose. 

The organisation applying must play a long term role in the ownership, management or stewardship of the 

homes.   

 

3. How much you can apply for 

There is no minimum amount you can apply for.  The maximum amount is normally £5000 in total per 

group/organisation.  A group can apply more than once to the scheme for a total of up to £5000.  If you feel 

your costs may exceed £5000, please contact us to discuss this.   

 

4. What you may apply for  

The Grant Scheme is designed to help you to get your project going. It is intended to be used for revenue 

purposes and as such might be used for any of the following activities: 

- Community consultation events (including venue hire, refreshments etc.) 

- Costs of setting-up a body corporate or an equivalent form of constituted body (see ‘Who Can 

Apply’?) 

- Professional fees and costs (e.g. those relating to solicitors, architects, community development 

consultants, designers, feasibility studies etc.) 

- Visits to communities that have already developed a community-led housing scheme outside of 

Swale Borough 

- Networking with communities also looking at developing Community-led Housing schemes (outside 

of events run for this purpose by Action with Communities in Rural Kent or Swale Borough Council) 

- Public meetings (including refreshments, venue hire, specialist speaker expenses etc.) 

- Training for your group or the wider community 

If you are unsure whether your proposed activities are eligible for grant funding please contact us at 

clh@ruralkent.org.uk  

 

mailto:clh@ruralkent.org.uk


5. What you cannot apply for  

The following are not eligible for support through this Grant Scheme.  (N.B. This list includes some activities 

that are eligible for support under the Community Housing Fund more widely, for more information go to 

www.communityledhomes.org.uk/community-housing-fund-phase-two) 

- Acquisition of land or property 

- Development of infrastructure such as access roads, roundabouts, or utilities such as gas or 

electrical supplies or broadband 

- Capital items (e.g. machinery) 

- Building activities, including contributions to the cost of physically building houses 

If you are unsure whether your proposed activities are ineligible for grant funding please contact us at 

clh@ruralkent.org.uk  

 

6. Decision-making process 

Funds will be allocated on a first-come/first-serve basis to eligible applicants until all the funds are spent or 

when the grant scheme closes on 29th February 2020.   

You can apply for a grant at any time during operation of the grant scheme. You can also apply more than 

once to a total of £5000. 

Your application can be submitted by email to clh@ruralkent.org.uk or in hard copy to Community-Led 

Housing Swale, Action with Communities in Rural Kent, The Old Granary, Penstock Hall Farm, Canterbury 

Road, Brabourne, Kent TN25 5LL. We will acknowledge receipt of your application within five working days 

of receiving it. 

We will normally determine your application inside fifteen working days of receiving it. 

Grants will be determined by personnel at Action with Communities in Rural Kent.   

There is no appeals process for rejected applications, but we will explain any application we turn down and 

– where possible – work with you to ensure your application can be resubmitted so that it is eligible to be 

funded. 

Successful applicants will be notified through receipt of a signed Grant Offer Letter. 

 

7. Terms of Payment of Grant  

We will pay 100% of your grant upfront, normally within five working days of the signed acceptance of 

grant offer (part of the Grant Offer Letter) being returned to and received by us. 

 

8. Monitoring  

The Swale Community-led Housing Grant Scheme is made up of public sector funds, and thus needs to be 

accounted for clearly. As such we will ask for both an indication of what you intend to spend your grant on, 

and evidence that spend has been in line with this.  

In order to monitor allocation and spend of funds from this Grant Scheme we will need to keep records of 

your group, including specifically named personnel, and will do so in line with our GDPR Policy (attached 

with this guidance note, and available also at www.ruralkent.org.uk ) 

http://www.communityledhomes.org.uk/community-housing-fund-phase-two
mailto:clh@ruralkent.org.uk
mailto:clh@ruralkent.org.uk
http://www.ruralkent.org.uk/


We acknowledge that when submitting your application you may only have an indicative idea of the costs 

of some of your activities. If you feel you will be unable to spend all of the amount awarded to you we need 

to know about this, and will be open to discussion with you on how best to spend those funds in line with 

the principles of this Grant Scheme.  

We will send you a monitoring form to complete within six months of receiving your grant.  The form will 

ask you to confirm the sums spent and feedback on the impact the grant has made.   

We will make allocations public through our Annual Reports covering the operation of this Grant Scheme – 

including those to be submitted to the Charity Commission by 31st January 2020 and 31st January 2021. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PART B - How to answer each question on the application form 

In this section we provide guidance on how you can give us the information we need to assess your 

application. Should you still have queries on completing the form then please do get in touch. 

 
QUESTION 1 
If your group already has a name, or is a legally constituted body then please tell us.  If your group does not 

yet have a name please state the town, part of town, parish, village or hamlet your project may lead to the 

development of Community-led Housing in.  Please give contact details of one member of the group 

making the application on the group’s behalf.   

 
QUESTION 2 
This question relates to the organisation we would pay a grant to.  

If we award a grant then we need to pay it to an organisation that has access to a bank account – other 

than a personal bank account. We anticipate that some groups will apply to us not having an account of 

their own. If your group already has a bank account then please just provide the name on the account – 

even if you have already entered it as an answer to question 1.  

You may also wish to refer to Part A Section 2 (Who Can Apply?) before answering question 2.  

 
QUESTION 3 
Please provide details of the bank or building society account requested. 

 
QUESTION 4 
This gives you an opportunity to tell us about what you want to achieve. We would like some detail on what 

you hope any grant funding will enable you to do. Please also tell us about your long-term aspirations for 

community-led housing in your community. 

 
QUESTION 5 
In this question we are asking you to list the types of activity, goods or services you wish to spend your 

grant money on. For anything between £1,000 and £3,000 we need to see a quote, and for items above 

£3,000 three written quotes. For items below £1,000 we just need an estimated cost.  

You will see that this section of the form is set out as a table. An example of how to complete it is: 

Item Amount @ Unit Cost Total Price 

Village Hall Hire for Public 
Meeting 

2 meetings at £50 each £100 

Flyers – design 1 @ £250 + VAT £300 

Flyers  - printing 750 @ £0.30 each £225 

Visit to Wet Fen CLT (hire of 
minibus + fuel) 

1 @ £750.00 + 200 miles at 
£0.45 per mile  

£840 

 
 
DECLARATION 
Please have this part signed by a representative (or, if their rules demand it, representatives) of the body 

we will pay the grant to. 

We are happy to advise on all aspects of this application, please contact us on 01303 813790 or 

clh@ruralkent.org.uk 

mailto:clh@ruralkent.org.uk


 

Swale Community-led Housing Grant Scheme 

PART C: Your application   

Please complete all the questions.   

Question 1. Your details:  If your group does not yet have a name, please state the area in which you wish 

to develop community-led housing in. 

Name of group/organisation  

Applicant Name (individual completing the 

application on behalf of a group) 

 

Contact telephone  

Email  

 

Address 

 

 

 

 

 

 

Question 2. Body accountable for the grant and contact details:  if your group does not have a bank 

account yet, you may use a locally trusted organisation that works for the benefit of the whole community 

(e.g. Parish Council, specific charity etc.) personal bank accounts are not acceptable (please refer to 

guidance). 

Organisation name  

Contact name  

 

Contact telephone  

Email  

 

Address  

 

 

 

 



Question 3. Please give details of the Bank Account you wish for us to pay funds into (N.B. This should be 

an account for the body identified in Question 2).  

Name of Account Holder 

 

 

Name of Bank/Building Society 

 

 

Sort Code  

 

Account Number  

 

 

Question 4. Please tell us about your project – what are you aiming to do? 

 

 



Question 5. How much are you applying for, and what specifically do you wish to spend your grant on? 

(please refer to guidance on eligible expenditure) 

Item Amount @ Unit Cost Total Price 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

  

DECLARATION 

 

 

 

 

 

I/we declare that all information is provided truthfully to the applicants’ knowledge. 

 

Name(s)..……………………………………………………………………………………………………………………………………………. 

     

………………………………………………………………………………………………………………………………………………. 

 

On behalf of……………………………………………………………………………………………………………………………….......... 

 

Signature……………………………………………………………………..        Date……………………………………………………… 

 

Signature……………………………………………………………………..        Date……………………………………………………… 

 

 

 


