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INTRODUCTION 
 
Action with Communities in Rural Kent (Rural Kent) is leading work to develop a Community Led 
Housing (CLH) Hub which will cover the local government administration boundaries of Kent and 
Medway. Rural Kent is acting as the lead and accountable body for the Hub. 
 
The Hub has applied for development funding from the Ministry of Housing, Communities and Local 
Government (MHCLG) Hub Enabling Programme, allowing the completion of a Business Plan which 
will underpin the next stage of the CLH Hub’s establishment. 
 
The Hub is seeking a suitably qualified person to support it with the first phase of its development 

including completing a robust five-year business plan and undertaking an economic appraisal of how 

income will be generated to sustain the Hub’s work in the future. Coupled with the Business Plan, a 

second stage application will be submitted to the Enabling Hub Fund by 31 January 2020 to allow the 

Hub to become established. 

 
BACKGROUND TO THE KENT HUB 
 
Rural Kent has, in partnership with Borough, City, District and Unitary authorities and numerous 
housing associations, operated a Rural Housing Enabling service for almost twenty years. This service 
has focused on delivery of homes that, mostly, are for rent in perpetuity and occupied by people 
with connections to the locality in which they are developed. In recent years the service has 
broadened its scope to include support for community-led approaches to provision of housing 
needed by local communities, including Community Land Trusts. 
 
In part as a result of this broadening scope, and Rural Kent’s reputation, the organisation has 
delivered some community-led housing enabling functions for Sevenoaks, Swale, Tonbridge & 
Malling and Tunbridge Wells councils at various points since 2017. The track record achieved across 
the past two decades, both in terms of Rural Kent’s work and partnership with local authorities and 
housing associations, now underpins the wish to create a CLH Hub for Kent and Medway. 
 
It is not intended that the Hub will exist in isolation; some partnership work may take place with 
Hubs beyond Kent and Medway – e.g. to share information, learning or resources so as to help 
deliver community-led housing here. 
 
Most CLH projects are at a very early stage, and it is our intention to provide support not only to 
these but also enable an expansion of CLH approaches to help meet housing need across Kent and 
Medway for years to come.  Currently, CLH support is not offered in ‘one place’ and many 
communities have limited awareness of the range of options and structures for CLH development. 
Rural Kent offers some support, as does at least one local authority. Through Rural Kent’s local needs 
housing work, housing needs surveys demonstrate that a wider range of accommodation types are 
needed to satisfy increasing demand across Kent and Medway.  
 
Housing issues include a grave shortage of homes; home affordability; unaffordable private rents 
and limited appropriate housing provision for younger and older people.  
 
Work with town and parish councils and community groups demonstrates that support from well-
trained technical advisors is vital at all stages of the CLH process and, without this, groups often 
flounder at the first stages. Part of this funding will enable specialist housing staff to be trained and 
become qualified as CLH Advisors, thus enabling an increased number of advisors working together 



across Kent and Medway. Hub staff will be able to build local networks with local authorities, 
housing associations, communities and further specialist professional support services to raise 
awareness of, and help deliver on, a range of CLH options.  
 
We are expecting that the Hub will:  
 

 Provide professional support and funding that will help CLH groups to progress their projects 
successfully.  

 Work with professionals such as architects, planners and surveyors that are committed to 
the delivery of CLH.  

 Develop collaborative working relationships with 14 local authorities and other potential 
partners such as housing associations and developers to bring forward CLH.  

 Arrange training and other sessions where professionals and CLH groups can learn together 
and share best practice.  

  
The Hub will enable a better foundation for building a sustained support model where advisor 
expertise can be built upon and shared between partner organisations.  
 
At this early stage we are expecting that sources of income would arise from charging fees for advice 
services; other funding from grant-giving organisations and direct work with Local Authorities where 
they can be directly engaged to support community housing delivery across Kent and Medway. 
Another source of funding could come at the end of a CLH project in the form of an on-cost 
percentage charge once the homes are completed. This is seen as a longer-term source of funding as 
we know the development of sites can take place over several years. 
 
 

DELIVERY OF TASKS 
 
We would expect the delivery of four key tasks listed in the table below. 
 

Task Undertaking Outcomes 

Develop a detailed five-year 
Hub business plan to take 
forward the work of the Hub 
by 24 January 2020.  

• Establish the business 
planning process and template 
with accountable body. 
• Complete desktop research/ 
analysis of all available 
information for a comparison 
of other hub programmes and 
learning from their 
approaches.  
• Consider opportunities for 
the Hub and increasing 
collaboration with other 
organisations to bring forward 
more CLH.  
• Write the business plan 
allowing time for feedback 
from partners; with final draft 
agreed by 24 January 2020.  
 
 

• The Hub is satisfied that the 
resulting Business Plan is 
robust enough to guide the 
development of the Hub over 
the next 5 years.  
• The Hub is fully engaged with 
the business planning process.  
 



Develop a five-year financial 
forecast showing how the 
Hub’s services will be 
sustained beyond the life of 
the hub enabler grant by 24 
January 2020. 

• Consider models of financial 
income to the Hub over five 
years.  
• Prepare a financial forecast 
and economic appraisal for the 
Hub reporting back to the 
partnership regarding financial 
planning.  
 

• The Hub has a full 
understanding of the likely 
income sources for the Hub 
and forecast expenditure.  
 

Complete an options 
appraisal of the best 
governance model for the 
next stage of the Hub by 24 
January 2020 

• Provide details on 
considerations for the 
governance model for the next 
stage of the Hub and present 
findings to it.  
 

• The Hub is informed and has 
debated the best options for 
Hub governance going 
forward.  
 

Allow for a successful full 
stage application to be made 
to the hub enabler grant fund 
by 24 January 2020.  

• Provide information on 
outputs, governance, business 
planning and finances to 
inform a second stage 
application to be made to the 
Hub Enabler Grant by the end 
of January 2020.  
 

• The Hub can continue 
through a successful second 
stage hub application.  
 

 
 

CONTRACT MANAGEMENT 
 

The contract for this work will be managed by Keith Harrison, Chief Executive at Rural Kent. 
  
The person will be expected to work closely with Rural Kent staff - particularly the Lead Officer for 
development of the Hub, Tessa O’Sullivan - and other key stakeholder, providing regular updates 
and attending any Hub meetings to provide an overview of the work as it progresses.  
 
A half-day inception meeting will be held, following award of contract and before work commences, 
to discuss the work and provide for the development of an agreed workplan to guide the work, 
timing and expectations. Please allow time for this meeting and development of a workplan in your 
costings.  
 
Rural Kent is fully compliant with the General Data Protection Regulation (GDPR). Our Data 
Protection Policy (copy provided) sets out the measures with which all parties working on its behalf 
should comply. Any personal data shared by Rural Kent with the successful consultant must be 
handled in accordance with these measures.  
 
The GDPR states that we should only contract with a processor who can provide sufficient 
guarantees that the requirements of the GDPR will be met and the rights of data subjects protected.  
 
 

 
 
 
 



TIMETABLE 
 

All work and any final outputs must be completed and handed over to Rural Kent by 24 January 
2020. 
 
 

BUDGET 
 

The maximum value of this contract is £12,000 which must include all VAT and expenses you incur. 
Rural Kent cannot exceed this amount. 
 
 

PREPARATION OF TENDERS 
 
Tenders are expected to cover the following:  
 

 Relevant experience and competency possessed to complete the work. 
 

 Biographies of any staff that will complete the work. 
 

 Examples of similar work completed elsewhere. 
 

 The methodology to be used for the development of each of the key tasks and how each of 
these will feed into the business plan; financial review; governance review; and second stage 
application. 
 

 A simple risk analysis of any issues or barriers foreseen in undertaking the review 
successfully. 
 

 Full costs and expenses including information on daily rates, VAT and the number of days 
allocated to each of the key specific tasks to be undertaken as part of the work. 
 

 A breakdown of key milestones and their expected completion date. 
 

 Contact details of two people who are willing to provide references regarding similar work 
undertaken within the last three years. 
 

 

SELECTION OF TENDER 
 

Rural Kent will set a scoring system to allow it to determine and select the best value for money 
tender. Shortlisted consultants will be invited to an interview on 3rd Dec 2019 where a short 
presentation will be required detailing how the work will be undertaken.  
 
 

SUBMISSION OF TENDER 
 
If you wish to discuss the requirements of the tender further, please contact Tessa O’Sullivan on 
01303-813790 or by email at tessa.osullivan@ruralkent.org.uk.  Please submit your tender to 
CLH@ruralkent.org.uk by 5pm on 26th November 2019. 
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